[P.PAE

Report of the
Auditor-General

Report 6 of 2022

Managing access to
mental health services

Tabled in the House of Assembly and ordered to be published, 6 September 2022

First Session, Fifty-Fifth Parliament

By authority: C. McArdle, Government Printer, South Australia

2022



The Auditor-General's Department acknowledges and respects
Aboriginal people as the State’s first people and nations, and
recognises Aboriginal people as traditional owners and occupants of
South Australian land and waters.

¢ Auditor-General’s
¢S Department

www.audit.sa.gov.au

Enquiries about this report should be directed to:
Auditor-General
Auditor-General’s Department

Level 9, 200 Victoria Square
Adelaide SA 5000

ISSN 0815-9157



oU7 Government of South Australia

, Auditor-General’s Department

/ i\‘vvumm >
-
N2

/A .

=

N,

=

7
4

Level 9

State Administration Centre
200 Victoria Square
Adelaide SA 5000

Tel +618 8226 9640

Fax +618 8226 9688

ABN 53 327 061 410

audgensa@audit.sa.gov.au
www.audit.sa.gov.au

5 September 2022

President Speaker

Legislative Council House of Assembly
Parliament House Parliament House
ADELAIDE SA 5000 ADELAIDE SA 5000

Dear President and Speaker

Report of the Auditor-General:
Report 6 of 2022 Managing access to mental health services

Under section 31(2) of the Public Finance and Audit Act 1987 (PFAA), | have conducted a
performance audit of SA Health’s management of access to mental health services.

| present to each of you my independent assurance report on the findings of the audit.

Copies of this report have also been provided to the Treasurer and the Minister for Health and
Wellbeing.

Content of the report

Our audit assessed whether SA Health has effective processes in place for the provision of
access to mental health services, including assessing the actions taken to address COVID-19
impacts on mental health. We concluded that there are key planning, monitoring and
reporting processes for the provision of access to mental health services that were not
operating effectively. Because of these gaps, SA Health is not able to demonstrate how well it
is performing in providing the public with access to the right mental health services at the right
time.

My responsibilities

Performance audits conducted under section 31(2) of the PFAA are assurance engagements
that assess whether public sector programs or activities are achieving economy, efficiency and
effectiveness in using available resources. These engagements conclude on the performance of
the programs or activities evaluated against identified criteria.



The Auditor-General’s roles and responsibilities in undertaking performance audits are set out in
the PFAA. Section 31 of the PFAA empowers me to conduct these audits, while sections 37 and
38 deal with the reporting arrangements.

The audit of SA Health’s management of access to mental health services was conducted in
line with the Standard on Assurance Engagements ASAE 3500 Performance Engagements.
We complied with the independence and other relevant ethical requirements for assurance
engagements.

Acknowledgements
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Yours sincerely
Andrew Richardson
Auditor-General
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Appendix C — South Australian Health and Wellbeing
Strategy 2020-2025 — summary framework

HMIUVE 1ISdIUT LU WEHNVEITS TV dll JUULLT AUl alianid

Strateglc theme priorities

Source: South Australian Health and Wellbeing Strategy 2020-2025.
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Appendix D — Abbreviations used in this report

Abbreviation
AlHW
CTO
DHW

ED

I0G

ITO

KPls
LHN
MHLG
Minister
NDIS
NGO
NFP
PHNs
SAAS
SAMHC
SCSS
SMHQIC
UMHCC

Description

Australian Institute of Health and Welfare
Community treatment order

Department for Health and Wellbeing
Emergency department

Implementation Oversight Group

Inpatient treatment order

Key performance indicators

Local health network

Mental Health Leadership Group

Minister for Health and Wellbeing

National Disability Insurance Scheme
Non-government organisation
Not-for-profit

Primary health networks

SA Ambulance Service Inc

South Australian Mental Health Commission
Statewide Clinical Support Services
Strategic Mental Health Quality Improvement Committee

Urgent Mental Health Care Centre
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Appendix E — Response from the Deputy Chief
Executive, Corporate and System Support Services,
DHW under section 37(2) of the Public Finance and
Audit Act 1987

OFFICIAL
Health
Department for
CE-2022-13308 of South Austratia | Health and Wellbeing
Office of the Chief Executive
Citi Centre Building
11 Hindmarsh Square
Adelaide SA 5000
Mr Andrew Richardson e 207, RN RS
Auditor-General ik e
Auditor-General’'s Department DX 243
Level 9 S’Fate Administration Building Tel - 08829610785
200 Victoria Square Fax 08 8226 0720
ADELAIDE SA 5000 ABN 97 643 356 590

. . X www.health.sa.qov.au
Via email: audgensa@audit.sa.gov.au

Dear Mr Richardson

RE: AUDITOR-GENERAL - FINAL PROPOSED REPORT TO PARLIAMENT —
MANAGING ACCESS TO MENTAL HEALTH SERVICES

Thank you for vyour letter dated 19 August 2022, providing a copy of the
Auditor-General’s Final Proposed Report 6 of 2022, Managing Access to Mental Health Services.
The Acting Chief Executive, Ms Lynne Cowan has asked me to respond to you on her behalf.

Mental Health is a major priority for the Department of Health and Wellbeing and the
Government. This audit comes at a time of further expansion in the sector and will help with the

implementation of a significant number of projects and guide revisions of strategic and service
plans.

These actions will be supported by planned work between Commonwealth and State
governments that will provide better indicators and targets for services nationally.

The Department for Health and Wellbeing, Wellbeing SA and the Mental Health Commissioners
have provided responses within the document following each section for the matters raised.

We look forward to reporting our progress in implementing actions in response to the report to
the Auditor-General’'s Department.

Yours sincer

JULIENNE TEPOHE
Deputy Chief Executive
Corporate and System Support Services

24/ § /10w
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